Strategy and Execution
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The Vision: The desired future state...what would “winning” look like?

- The Strategy

Love: What’s going well? What do you enjoy or appreciate?

Longing: What are you hoping for? What’s the goal?

Leverage: What can you use or implement in order to achieve your goal?

Let Go: What do you need to STOP doing in order to achieve your goal?




Even the most well-formed strategy WILL FAIL without execution. Achieving the vision
REQUIRES effective implementation, clear communication, and diligent tracking.

- The Execution

Project Task Owner Due Date Status Notes (Including Resources
Allocated for the task)

Not Started

In Progress

Completed

% Notes Use this space for your own notes!
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